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I. PURPOSE AND OBJECTIVES:

a. The purpose of this procedure is to establish guidelines for the operation of the Inmate Lighthouse.  The Lighthouse will provide programming inmates with an environment that promotes their productivity and provides them with a positive living environment that gives incentives for their positive behavior.

b. The objective of this procedure is to provide a clear understanding of the Inmate Lighthouse process and continued operation.

II. REFERENCES:
a. Department Operations Manual (COM), Section 60000.

III. APPROVAL AND REVIEW:

a. This is a local Operational Procedure (OP) and requires the approval of the Warden.  The Associate Warden, Housing and Central Services Division is responsible for auditing this OP before the required annual revision.

IV. RESPONSIBILITY:

a. The Associate Warden, Housing and Central Services Division will be administratively responsible for the Lighthouse procedure.  The Facility D Captain will be responsible to ensure the procedure is adhered to as indicated in the procedure.

b. The Facility D Captain will be responsible for reviewing and approving each inmate’s eligibility and the order in which inmates will be re-housed in the Lighthouse.

V. METHODS:

a. The Lighthouse has been established on Facility D, Housing Unit D-1.

b. Interested inmates are required to complete and submit a Lighthouse Application (Attachment A) and the Lighthouse Resident Contract (Attachment B), to the Facility D Captain.

VI. LIGHTHOUSE CRITERIA FOR ELIGIBILITY:

a. Basic guidelines:

i. Minimum of two consecutive years in CDCR.

ii. Must be work group/privilege group A1/A.

iii. Minimum of two years left to serve on remainder of sentence.

iv. Minimum of two years with no serious Rules Violation Reports.

v. Minimum of five years with no serious Rules Violation Reports, if the inmate has been found guilty of an “A” or “B” offense or has had a SHU Term imposed.

vi. Any inmate who has been housed in the Lighthouse and been removed from the Lighthouse due to disciplinary issues, failure to maintain Lighthouse resident standards or at their own request may re-apply.  Re-housing in the Lighthouse will be on a case by case basis only.

b. The above criteria is a guideline for approval into the Lighthouse.  However, the Facility D Captain will review all applications received and on a case by case basis, either approve or deny inmates by taking into consideration each inmate’s pattern of disciplinary history, length of time served and the seriousness of the disciplinary (ies) to determine eligibility.

i. Example: An inmate received a Rules Violation Report 18 months ago, has been in CDCR 10 years and has no other disciplinary write up.  This inmate is considered to be a programmer and may be considered eligible.
ii. Example:  An inmate is disciplinary free for just over a two year period.  However, prior to the two year period the inmate had an extensive serious disciplinary history.  Although eligible, this inmate may require an additional disciplinary free period.

iii. Example:  An inmate was previously housed in the Lighthouse.  However, was removed either due to disciplinary issues or at the inmate’s request, may preclude consideration for future placement.

VII. APPLICATION PROCESS:

a. Flyers describing the criteria and incentives will be posted in each general population housing unit.

b. Interested inmates may obtain a Lighthouse Application from their housing unit Correctional Counselor I (CCI) of each unit.

c. The application will be completed and submitted to the CCI who will retain for placement in the facility D Captain’s mailbox.

d. The Lighthouse Resident Contract (Attachment B), is to be read and signed by the applicant prior to submitting the application for consideration.

VIII. APPLICATION REVIEW PROCESS:

a. The Facility D Captain will review each application upon receipt and utilizing the inmate’s Central File (C-File) to determine and verify each inmate’s eligibility.

IX. LIGHTHOUSE HOUSING ASSIGNMENT PROCESS:
After review of each inmate’s C-File, the Facility D Captain will place each approved application in order by the length of time the inmate has remained disciplinary free.  The inmate with the longest disciplinary free period will be first, etc.

Close A Custody inmates are restricted to being housed in “A” hall.  Close “B” custody inmates may be housed in any hall.  The designated rooms for Close “A” inmates will remain rooms 1, 2, 7 and 8.  If the Close A rooms are not filled, they will revert to regular Lighthouse rooms.

The Facility D captain will maintain a Lighthouse Eligibility List.  When a bed becomes available, the first inmate on the Lighthouse Eligibility List will be contacted and offered an opportunity to move into that bed.  An approved inmate may elect to waive her placement order.  If she does not accept, her name will be removed from the list.  To be re-considered for Lighthouse placement, a new application must be submitted for future placement consideration.  Upon the inmate’s acceptance of the available bed, the inmate will be required to sign the Lighthouse Resident Contract (Attachment B).  This placement process will continue as beds become available.  Eligible inmates who require a lower bunk will be rotated from the list if no lover bed is available and will be offered a bed when a lower bed becomes available in the Lighthouse.

The Facility D Captain will ensure that each room is ethnically balanced as possible.

If documentation of a sexual nature exists, the approved inmates will be allowed to be housed in the Lighthouse; however, will not be authorized to be roommates.

X. LIGHTHOUSE INMATE ASSIGNMENTS:

a. The Lighthouse will be first to the evening meal.

b. The Lighthouse will be first to canteen.

c. The Lighthouse will be first to open line clothing.

d. The Lighthouse will receive unlocks on the hour and unlocks within the hours of the half hour.

e. The Lighthouse will be allowed unlimited access to the phone upon available open phone slots.

f. Telephone sign ups for the following day will occur on the Third Watch.  Each inmate will be allowed to sign up for one phone slot at this time.  The following day on Second Watch, the phone sign up list will be available throughout the day to enable phone sign ups for any available slots.

g. The Lighthouse resident (by seniority) will have first choice of an available vacant bed before a new resident is moved in.

h. The Lighthouse is authorized to maintain plants in the Dayroom to promote a more relaxed atmosphere.

i. The Lighthouse is considered to be a self-help group.

j. The Lighthouse inmates are authorized to leave their room door open as long as one resident of the room is present in the room.  When the last inmate in the room exits the room, the door must be closed and secured.

k. The Lighthouse inmates are authorized to visit other inmate’s rooms, with the approval of the residing inmates, while continuing to adhere to the overall rules of the unit.

l. The Lighthouse inmates are authorized to remain in front of the housing unit from the morning release until 2030 hours.  The Lighthouse inmates are allowed on the lawn area, the walkway and the porch area of the unit.  They are to remain in this area and refrain from entering onto the walkway that encircles the Facility D yard when the FacilityYard Program is not open.  This area is not accessible during meal releases, the morning work release and count time.  Inmates that do not reside in D-1 are not authorized in these areas and will be considered out of bounds.  Lighthouse inmates are not to encourage other inmates to stop and talk thereby blocking the main Facility D walkway.

m. Upon the clearance of the 1630 hours count, D1 Housing Unit staff will key the doors to the rooms and release the Lighthouse inmates for the evening meal.  The doors to the rooms will remain locked during the time the second officer is away from the unit.  Inmates scheduled for laundry and phone calls will be permitted to remain in the dayroom.  The laundry room door is to remain unlocked to allow inmates access during normal scheduled laundry times and dayroom hours.  The officer is to monitor inmate movement.

n. When the second officer returns to the unit, staff will key the doors to the rooms to unlock them and the Lighthouse inmates will be permitted to participate in dayroom activities as outlined in the Inmate Lighthouse Procedure.

XI. LIGHTHOUSE COMMITTEE:

a. A Lighthouse Committee represents and serves as liaison between the Facility D Captain and the Lighthouse residents.  The Lighthouse Committee will assist staff by obtaining input from Lighthouse residents as to any on-going problems staff may not be aware of and submit new ideas and incentives on behalf of the Lighthouse residents.  The Lighthouse Committee members are authorized to possess a reasonable amount of stationary and miscellaneous office supplies (i.e. legal pads, binders, pens, highlighters, markers, etc.).

b. The length of time a Lighthouse resident can serve on the committee is two (2) years.  Inmates interested in serving on the Committee will submit their names to the Facility D Captain. If the committee member wants to run again for a consecutive term, they must have approval from the Captain.  All interested names will be placed on a voting ballot, which will be distributed to the Lighthouse residents.  The top four candidates will be selected to serve as the Committee Members.

c. The Committee will meet on a monthly basis with the Facility D Captain and the Facility D Lieutenant/Sergeant.  Minutes will be recorded and maintained by the Facility D Captain’s Office Assistant.  The minutes will be posted in the Lighthouse and will be distributed to the Warden, Chief Deputy Warden and the Division Heads.

XII. LIGHTHOUSE REGULATIONS:

a. The Lighthouse residents will exhibit behavioral and social standards that are above reproach.
b. Lighthouse residents will maintain an exemplary work ethic.

c. Lighthouse residents will remain disciplinary free.

d. Lighthouse residents will remain drug free and submit to random drug testing.

e. Lighthouse residents will abstain from restricted sexual behavior.

f. Lighthouse residents will abstain from all alcohol or tobacco, or any controlled or restricted substance.

Any documented instance of non-compliance with the Lighthouse Regulations will result in counseling and/or disciplinary action.  Non-compliance with the Lighthouse regulations can result  in removal from the Lighthouse.











Attachment A
VALLEY STATE PRISON FOR WOMEN

LIGHTHOUSE APPLICATION

DATE: __________________________

NAME:  ___________________________________________DOB:___________________

CDCR#:  ________________________  HOUSING:  _______________________________

ETHNICITY:  __________  AGE:  _________  JOB ASSIGNMENT __________________

WORK HOURS: ____________________  DATE LAST SERIOUS 115:  _______________

PRIOR SHU TERMS:  NO: _______  YES: ________  IF YES DATE: __________________

CDCR ARRIVAL DATE: ______________________________________________________

RELEASE DATE OR MEPD:  ___________________________________________________

Briefly explain your reasons for wanting to move to the Lighthouse:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











Attachment B

VALLEY STATE PRISON FOR WOMEN
LIGHTHOUSE RESIDENT CONTRACT

As a Lighthouse resident, I, ___________________________, CDCR#_________ agree to do my part to maintain a clean, respectful, and peaceful environment.  I will be respectful towards others and maintain a reasonable low volume in my room as well as in the dayroom.  I will exhibit work, social and behavioral standards above reproach at all times.  I understand that as a Lighthouse resident I will serve as a representative and my actions will reflect upon its success.  I will remain disciplinary free.  I will remain drug free, submit to random drug testing, abstain from unlawful sexual behavior, avoid unsafe cooking practices (i.e. frying, etc.), abstain from any kind of alcohol or other controlled substances, including tobacco.  I understand that by not complying with this criteria, I will be subject to removal from the Lighthouse Program.

This contract, and the signing thereof will suffice as your verbal warning and CDC 128.  Any Rules Violation or violation of any of the above will result in a CDC 115 and immediate removal from program.

_____________________________________
___________________

Lighthouse Resident, CDCR#




Date

_____________________________________
___________________

Staff Witness






Date
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